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Our 
Approach
Throughout the arc of this work Think of Us 
has endeavored to leverage technology and 
data to provide immediate support in times of 
need, create developmental opportunities and 
real time data for real time action. The Think 
of Us Platform is an evidence-informed life 
coaching app, which empowers youth to build 
their personal advisory board of supportive 
adults from both the system and their 
personal network, to help them navigate life in 
the system and their journey to thrive beyond 
self-sufficiency. The life coaching app provides 
young people, their supporters, foster families 
and staff with interactive videos, self-coaching 
activities, a request system, alert response and 
planning tools to help them identify and set 
personal goals and objectives.  also providing a 
self-empowerment framework to achieve their 
goals.

Problem 
Statement
In spring of 2016, Think of Us and the Center 
for the Study of Social Policy conducted 
focus groups seeking to learn how youth 
can leverage technology to achieve better 
outcomes for their lives. While talking with 
youth it became clear that they often have 
difficulty navigating systems and engaging 
the adults in their lives to overcome the 
challenges they face. Furthermore, youth 
often feel silenced and unsupported when 
seeking to access resources and opportunities 
that facilitate their healing and development. 
Unfortunately the adults in the lives of systems-
involved youth are not always equipped with 
the tools and resources needed to support a 
young person’s journey through the system. 
Thus, the system must play a critical role in 
ensuring that young people get connected 
to adults in their network and exposed to 
positive developmental opportunities. These 
opportunities will not only increase social 
capital and positive life outcomes, but will 
ensure that youth are empowered to live up to 
their full potential.  

“We believe that all 
young people deserve 
to thrive beyond self 
sufficiency.”
   -Sixto Cancel
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Concrete Support 
in times of need
Objective 1: Increase the number of times 
youth and families receive concrete support 
in times of need. The platform helps 
accomplish this by (1) providing all the users 
with content and coaching activities that help 
them strategize and take action to overcome 
challenges; (2) a guided request management 
system; (3) and sustained connection to peers, 
experts and other adults who can provide 
support. These approaches are represented in 
the following feature set: 

Situation Room is a online library of content 
that helps young people, foster families and 
staff learn about best practices and how peers 
have overcome common challenges. Users 
are provided with frameworks to implement 
in their life. Content is assisted with coaching 
activities that help youth and other users 
with step by step guidance in overcoming a 
challenge or assistance in how to think about 
the problem.

Wall is a closed social media content facilitator 
that provides a public or private space between 
a young person, their supportive network 
of adults and system staff, with regard to 
providing sustained online connections 
between youth and their chosen network of 
support. Youth are able to provide updates 
on their wall, ask for help via a post or have 

different discussion about life endeavors and 
challenges. All users have their own wall that is 
exclusively accessed by their chosen support 
network. 
  
Request Management System is a feature that 
allows youth to submit a request to their social 
worker and other system administrators. 
Youth and other platform users are able to 
submit their own customized request or pick 
one from a library of pre-designated options. 
Youth submit their request via the web/mobile 
platform. The request converts into an email 
message that appears in the social worker/
staff’s email inbox. The staff or receiver of the 
request responds directly in the email with a 
strengths based response plan and next steps 
for all parties. The content in the response 
email is then captured by the platform and 
turned into goals, actions and tracking status 
indicators. 

“The Think of us app 
provides a paradigm 
shift when engaging 
youth and building 
their capacity for 
sustained connections 
and concrete 
supports”
  -jonathan lykes
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Increase Capacity 
Objective 2: Increase the all of the users 
capacity - The Think of Us Platform is designed 
to help youth in the foster care systems 
be ready for adulthood by leveraging the 
“foster care experience” as a developmental 
journey to readiness. In order to meet life 
opportunities and challenges youth need to 
build certain abilities, skillset and mindsets. 
Distinct developmental task help cultivate 
these abilities. While in foster care there are 
unique task that foster youth must engage 
in such as case plan meeting, advocating at 
court appearances and much more. These 
experiences can future traumatize youth or can 
act as a strong developmental opportunity to 
practice and build their Readiness Abilities. 

Goals is a feature that helps youth create a 
plan for their life in the context of their case 
plan and transition plan. Youth are able to 
determine what they envision for their life 
and are able to evaluate where they currently 
stand. They then are able to work with their 
supportive adults or independently to set goals 
and action sets. For each goal youth are able to 

Create 
 Goals

send goals to 
your social 
worker 

Connect to 
Resources

work on goals 
with supportive 
adults

LEarn from 
Self coaching 

videos)
add goals to 
your official 
case plan

tag supporters to a specific goal, thus creating 
a unique team of supporters for each goal. 

The platform follows embeds Anthony Grant’s 
goal focusing evidence base framework. It is 
important that as youth create goals that they 
are being coached in developing certain skills 
sets.  

Situation Room has content and coaching 
activities that help youth build their Readiness 
Abilities (readiness for adulthood). 
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Real Time Data For 
real Time Action
Objective 3: The Think of Us Platform’s seeks 
to focus the time and energy of system 
administrators by leveraging data to achieve 
better results for youth in care. The app with 
produce a multitude of indicators and data 
markers by individual users, which will include 
information around the “request content” that 
youth submit, goals, areas of need/support, 
and recommendations for system innovation 
to better respond to the concerns of youth in 
real time.

Data from the Platform can help the foster care 
system: 

• Understand the current needs of the youth 
and families that they are serving providing 
the system with an opportunity to:

 - Make decisions around which service  
     providers to fund 
 - Identify gaps in services and    
    resources needed 

• Identify disparities and serve unique 
populations. 

 - Race inequities
 - LGBTQ inequities 

• Use analytic to understand what level of 
readiness user are at  

 - Youth - Highlight different    
              milestones  that each youth should   
    have accomplished 

Where Are We 
Today? 
The Think of Us Platform is currently in 
the development stages of production. 
There is a current minimal viable product 
(MVP) which outlines the aforementioned 
features detailed in the “Objectives” section. 
The limited platform currently allows 
youth to be able to create goals, engage 
supports and access content. The Walter S. 
Johnson Foundation has provide initial seed 
investment to begin the development and 
execution of these features. 
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Think of US 
Platform 
Values 
Statement
Audre Lorde posited, “there is no such thing as 
a single-issue struggle because we do not live 
single-issue lives.” As we continue to develop and 
build the Think of Us Platform we understand the 
importance of bringing the voices, experiences 
and complex identities of youth into the center 
of our technological intervention. Therefore, the 
Think of Us Platform seeks to achieve liberation 
for all youth who are navigating systems through 
lifting up the core values that will lead to positive 
youth development and systemic change. 

Visibility
We seek to make the intricate lives of systems 
involved youth VISIBLE. We continue to believe 
in the radical potential of these youth to help 
shape systems to better meet their needs. This 
application will build concrete supports for youth 
and allow them tell their stories as a tool for 
empowerment, allowing them to affirm their 
self-worth and combat stigma. Their stories 
make visible the lives of communities that are 
often rendered invisible in racist, homophobic 
and oppressive public spheres. Struggles 
around visibility have a deep-rooted history 
in foster care systems, especially due to the 
overrepresentation of communities of color who 
are systems involved.

Healing
Many systems involved youth have experienced 
historical trauma or the cumulative emotional 
and psychological wounding over the lifespan 
and across generations, emanating from massive 
group trauma. This means, that individual 
traumas of loss, interpersonal violence, food and 
home insecurity- is compounded with historical 
trauma, often related to state and systemic 
violence, which also has a long history. We want 
the Think of Us App to be an intentional space 
for healing and love. The importance of having 
a chosen family of supportive adults and peers 

that you be constantly connected to through the 
platform offers a radical paradigm shift when 
relating to self-care, well-being and radical love. 

Challenge & Growth
We challenge youth, supportive adults and 
system leaders to promote each other’s growth 
within the continuum of care and support. We 
also challenge and seek to uncover many of the 
inequities that exist in systems through utilizing 
real time data to promote evidence based 
practice that allows systems to analyze their 
practices and better meet the needs of youth in 
care. 

Youth are the Experts
The Think of Us Platform understands that youth 
are the experts of their own lives. Therefore 
systems must center the experiences and 
knowledge of youth, if they truly intend to 
achieve better outcomes. We want the voices 
of youth to be interwoven into every level of 
systems change, as we all seek to think how 
technology will be used as a tool to make 
systems more effective in meeting the needs of 
youth. 

Equity & Justice
Throughout the Think of Us Platform, we 
emphasize the concepts of intersectionality, 
equity and justice. It is important for us to 
understand that many of the individuals and 
communities involved in systems are impacted 
by the cumulative effects of multiple structural 
barriers and a history of systemic racism. 
Intersectionality — the reality that exclusion, 
disadvantage and inequity are based on multiple 
intersecting factors— is thus important for our 
platform because we are seeking to incorporate 
this nuanced understanding of identity into 
the functionality of the application, so we can 
capture how systems can meet the needs of 
youth holding multiple identities simultaneously. 
A strong understanding of these factors can 
lead to a better analysis of the problems youth 
experience when navigating systems and more 
robust coalitional advocacy efforts that will be 
able to achieve better results for youth in real 
time. 


